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DATE: January 18, 2002 FROM: Jerry Roper
TO: MAC Principals and Partners

SUBJECT: Midwest Aviation Coalition Plan

Message

Three important themes should be integrated into all MAC activities. First and foremost, the wide-ranging
economic benefits of the modernization plan must be emphasized in all of our communisations and astions, Tt
is our task to link the O'Hare plan to positive economic benefits for everyone in the region.

Second, we must highlight how improving the efficiency of O'Hare will improve the nation's entire aviation
system. This argument is aimed at those who claim O'Hare is simply a local issue.

Finally, we must create a sense of inevitability in regard to the plan which will isolate Senator Fitzgerald and
SOC and discourage other clected officials and stakeholders from voicing opposition o the plan. We must
reduce opposition to the airport to these “fringe™ players which will “clear the field” for us.

Coordination .

The Midwest Aviation Coalition has volunteered to act as the coordinating agency in both Chicago and
Washington, D.C. The MAC office will generate daily reports to all MAC principals and parinere, MAC will
also maintain a physical presence in Chicago, Springhield and Washington D.C.

Media
+ Daily Rapid Response
Menitor opposition media coverage and respond through proper media vehiclec
Monitor oppasition Web sites
Counter-talking points to opposition
Distribute responses to approval sronees Jist
- Coordination with UAL and AA public relations officials

o 0

0G0 0

» Compile Target Media/PR Lists based on the three enuncisted themes
o Pitch and blast fax regional, state and DC radio, print, wire service and TV media
* Moming radic show
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= DBusiness, aviation znd politica) reporiers
s Business editors and cditerial boards

o Inctude Congressional office fax list and supporting regional and national organizations
¢ ldentify spokesmen ﬁ-om.ef.hgr.mganizaﬂong

o [Ifnecessary, target media in distriet or state of opposing politicians
»  Media Vehicles

Update talking points and key messages used 1o date

Presg Releages

Blast fax [ists and PR Newswire

Letters to Editer and Op-Eds

Press Conferences when necessary

Ediierial Board meetings if necessary

Call to Action on Chamber and MAC websites, Weakly Member Report, ACTTON Nowsletter

Q0O 0DO

o Draft lelters 1o the editor for various comstituenis:
* MAC website - endorser sign up and weekly update.

Coalition Building -
A key factor in creating a sense of inevitability and promoting the economic benefits of the plan is involving the
region's business community and itg Izadership in the debate once agzin.

The Civic Commitrce and its officers, Lester Crown and Eden NMartin, must once sgain be our key partners and
actively involve ithemselves in the public debate, The Charmher has already met with Civie Committes Manager
Dea Meyer to coordinate Chamber and Civie Commitice efforts and to mainia; n consistent communications.

The membership of the Jllinois Business Roundtable needs to be a key partner. Jeff Mays will be eontacted
and cncouraged (o state (or re-state) their public support of the plan, If necessary, the Chamber should contast
individuzl Roundtable members and ¢ncourage their support and ask them to make their support known to their
leadership,

Organized Labor must play a major role and be a key partner in the O'Hare debate. The Chamber has
commitled to assist in the planning of public Labor event. Such an event was planned in the fz}l, but never
preduced.. The Chamber has already requested that AFL-CIQ president Margaret Blackshere and Chicago
Federation of Labor head Don Tumer state publicly their support for the plan. Don Turner has already on board
and has begun a |etter writing campaign. A joint zppearance with the Chamber of Commerce, the Civic
Committee, the AFL-CIQ. the Chicage Federation and individual union presidents with Governor Ryvan, Mayor
Daley and Senator Durbin would send a powerfu] pro-O'Hare message to other stakehalders and clected

officials throughout Minofs and Congress.
Another key pariner in our efforts to preserve O'Hare as the preeminent aviation hub in the world, are the

businssses and organizations in dewniown Chicago. Therefore the Dewntowsn Group musi be added as a key
periner and insertad into the O Hare debate at the national level.
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Union members must be encouraged ta contact elected officialg, particularly Republican members of Ilinois
Congressional delegation, such as Jerry Weller and Tim Johnson, who have considerable union memmbership in
their district but who are nol sponsoring the Durbin/Lipinski legislation.

Politica!

Ceongress

The main task of the effort is to idemify those nor sponsoring the Durbin/Lipinski and to focus our coordinated
communications efforts on them. Atiached is a list of the Illincis Congressional delegation. 1t is noted as of
this date whether or not they are sponsars of the hill {S.1786 /H.R.3479). Tn addition, the enlire House and
Senate sponsor list is atlached with the party affiliation and state of each member jisted.

A prierity lisl of kcy members will be created. The list can then be distributed 1o the coalition partners and used
to {ocus our outreach in Hlinsis and Washington, [0.C. To that end the following lists will be developed:

Heuse majority/minority leadership

Senate majority/minority leadership

House Transporiation and Infrastructure Committee

House Transporiation and Infrastructure Comminee - Aviation Sub-Commiitee
Senate Cormmerce Commitiee

Senate Cornmerce Committee - Aviation Subcommittee

Consistently updated House and Senate sponsorship

B ol e

An information packet will be developed for dislribution. The new "MAC Pack” will include: a one-pager list
of endorsing organizalions and companizs. a summary of the agreement reached by the mayor and govemor, 2
mylh/fact sheet on the bill, an vpdalcd list of sponsors of the Durbin/Lipinski Tegislation, = copy of the US
Chamber letter supporting the legislation, a MAC/Chamber press relcase/statement and an endorser response

card.
The following efforts will be targeted 2t Congressionzl members:

1. A joint letter from the Chicagaland Chamber, THinois State Chamber, Civic Committee and
local Labor organizations should be sent to House Transportation and Infrastructure _ai}d
Senate Commerce Commitiees and their respeetive Aviation subcommittees. In addition, the
House and Senate Leadership should be carbon copied. The revised MAC Pack will be

inchided.

2. INineis’ Congressional delegation shonld receive a similar, but locaily tailored version of the
letter and MAC Pack.
3. The Chicageland Chamber and the Tllincis State Chamber need to lead a joint effort ta lock

in the support of the jargest chambers from the digtriets of uncemmined Congressio;::B
members. Joint Jellers from the ITTinois Chamber, the local chamber and CCOC (W

appropriate) should be forwarded to these members, i
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4, Additional "endorsers" will be gathered and presenied to the press at an event, Perhaps the
propesed Business-Labor rally could be used for a public "show of strength,”

Local/Regional Officials
In addition to Congress, local lists will be developed 10 help disseminate MAC information to lacal and regional
opinion-makers and stakehelders. Thesz include:

Six-County members of 1Hlinois General Assembly

Cook, Lake, DuPage, Wil) and Kankakee County Boards

DuPage Mayors and Managers

Seuth Suburban Mayors and Managers

Mectiropolitan Mayors Caucus

The mayors and execulives of the largest six downstate zirports,

The City of Chicage has made availabls a list of 600 organizations and 10,000 individuals

Ne R W —

Messages will be tailored to local interests. Peotone's inclusion will be highlighted in the south. The economic
benefits of the plan v4l] be made clear to all regions. The main focus of this campaign, however, js to creale a
sense of inevitability. By presenting 2 broad coalition of supporters to local officials, we aim to reduce potential
epposition o the plan and help create a sense of urgency 10 take the issue "off the table” before the 2002
elections.

Time Line
We believe that this project will be completad by May 31, 2002, if not sooner. However, in all actuality, we
congider the timeframe for this project to be much shorter, approximately two months.

Conclusion
The keys Lo success are building the broadest coalition possible, jdentifying and communicating with key

decision makers and maintaining a consistent public presence. Qur three themes - economic benefit, increased
efficiency and inevitability - must be integrated into all of our sfforts.
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YMEMORANDUM
Landrum & Brown Draft Confidgnrial

May 14, 1998

To: Qscar Q. D"Angela

From: Douglas F. Goldberg

Subject: Pending Release of Bogze-Allen & Hamilton Study

[ am pleasad that vou were able t0 mezc with Geey Chuco this moming regarding the release of
the Baoze-Allen & Hamilton {BA&H) repart of Chicags Airport Systam demand and capacicy, |
undezstand that vou successiully convinced hirn that the Cigy would hest be served if the BAGE
study did not reference the geed for addivonal amways. [nstead, the Smudy might sugges: thar
the region’s aviation aesds could well be served throngn the reasonably foreseeable funire by
means of 2 madernization pragram thae considers the use of new technology and the svenmal
reconfigurarion of che Airpors’s farty year old runway geomerry,

You advised that Mr. Chico suggested thar "potnt-te-point” servics would be taxed ar Mudway in
the 2015-2017 time period. It is aot in the City's best interest {or the BAKH r=port ro maks
such a starzment about alleged long-term consazings at Midway before the Cicy 15 prepared to
anmounce its own long-term smategy for the Chicage Admporr Svseem.  Such a gremacurs
announcemenr affers the porendal to jeopardize the City's abilicy to rerain awline suppart and te
complere irs issuance of Midway Alrport Revenue Baads for the Midway Terminal Development

Prograrm.

Also, please be aware that the discussion of Alrpar system improvesnents requirsd threugh the
year 2010 (dnd pethaps as far into the furure as 2043) is consisient aot only with the Citv's

historical planuing horizen bur alse with the plamning horizon routinely used througheur the

industry.  Note that the {983 Master Plan prepared for the O'Hare Developmenr Program
projected the Ciry’s aviation requirements through the year 1995 - a [2 year planning herizon.
Given the dramaric techinological and regulatary changes wimessed by the aviation indusery over
the past 20 years, it would be irrespoasible at best for an independent smudy fo make dgid
predictions abour the future af the Chicago airport systern 1 the year 2017 befors the City 13

prepared [0 aagouncs it OWn STAELY.

BA&H repor, making it public
us" acrion. Whatever the r=zort
election, if net indesd unal afier

Oscar. [ agres with vou thac irrespective of the namre of the
before the gubernacarial and mayoral lection is a very "dangsco
will ultimately coneain cerainly can wait uncil after e primary
the April | general elestion.

LB/WG 002700
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py-F Frank E. Kryesi

Yarren Silver
fron: SAY¥ K. Franks
batz: August 10, 19%p
RE: C'HARE DIRCOSZION NOTZRS
) I. O'HARS MASTER FLAS STRITECY
A.  Ppimciples

At snd aftar the July o nne‘ing {the outline rrem which s

attached as Ewhehir X), it has bDeen Tasolwad Lhst O‘iare
development enould follow these principles:

1. O 'Barwiy ability to handle mireratt traffis ia bad
Yeather musy be improved ~ I¥R delay must be reduced -
even i that means new Iunwvarys,

2. Ricizize the perticd of publie Contravarsy and the nusder
of publie procasdingy.

3. Get into cours opn the EIf an quickly an »osuible., ia
order teo get oyt of SOUFT 38X soon &8 possihle,

d. Frocmed wich 0 Jare davelcprent iu-pm-nuy of LAC aitey
salaction,

5. To the seven Axions ligted in e July § cutline, add

the Schueiderann AXiem: Mo antter what, the City must
Fothia effactive contro) af airpore developasat.

Elsnants of O'Hare Planning are ligted i Exdibit A. They

inelude pozn inruitive airport satters (alrside, verminel, landaids
delay/capaoicy izmprovensnts) apd t¥o other satagories: sfr traffic
sontrel improvemexts. and airpoxre "collatarsl®™ land develspaant .

Both

of these ars important ang Sanplex long tera issuas, and must

be fally developed in 48y “haster plan* scesario.

plan~

[ALP)

lll&ﬂ—‘lmmum.. .

A variaat “zmeter plga- program is comtesplated. Thers will
traditienai, foderaliy-tunded ana “regnlated, laagthy "masrvar
PXocess laadiag up ts developuant of an Alrport Layour Planm
sad EIX. The City will Simply file & proposed ALF and star:

the EI3 process. Tnis ig POSRidls bacausa ascessary teahinicsl

PlLEx.C ™
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foundation nag been divclerptd by the Delay Tag)k Forew and Terminai
Bupperz Wocking Group: this iy genirably bucause it w31l savs time

ad
.

2.

zinimize public AEpOSYre . Aigniticant Zantyures:

Cempacitive bidaing ang publioc selsetion af Techaigal
consultants would por be yequired. i, would save st
leess iy monthy wwould iacrespe flexidilivy,
Conyultant Selaceion Rust ba gi{vepn carsful thaught. and
& balanced temn ZuST be selectad.

Ho fadaral funds would py used. and po Zedaral atrings
would be actached. The alrlises will fund mastey
Plaaniag from CurTent Faes & Charges,

Tha papis r:lodenu:r anbiciong) tinmtabin would be:

2
{publie

7

3. Septenber 3, 1990: Delay Taex ropes TOPOTT released.
City takea report yader advisemene . niag or Telsase may ke
Affacted by ra3 Talease of Eationg) Capacity Ofzice Proposals ror
O'Hare delay Teduation,

Clty submies asLp o Fal for ficspacy

n N 4
raview and aApprovel, g1y Procass inicisted anda Tscoping* mastings

netiae and PaTticipation Taquired) bald,

3. M: Erslipinsry proye LIS »elensed for Teview.
Public neg '

ring held thergafrer.

Process.

4. W: Fingl Drafe zra relasped and iubu:tnd
to Fax_ Regiopg] ang State 30 12373 Teview EPA publishaes
ivailabilicy of Degse 318,

h&‘:ﬂ_]ﬂ‘_‘.m: Federnl review coempleted.

MI’. Coxplete negotiarien with agensies op

E - )
Ritigation hessures

Decision 1%%51" ;ggz;r Is;u-acn of Pinal g1y by FAA/xPA, pecord of
ated Ad: issvance of Record ar Decisson
Octobar, 1992 ) , by

i. Reteber. 1993. . Des
Aettlament by late 195 3’ Litigation grarcs ecision o
. i223s Comszryetion. f

c‘

Eaxalldel Inirsasives.

About g tine thy Delay Taskx Porce Tepore begomes pusiia,
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the City should take cartain savireanental inltiaszives. Aside frow
their considearable indepandsnc merits, they will blunt the effects

of the report.

1. . The City sheuld taks & poaition
wdvocating an early phussecut of HStage 2 airereft at noipe—
sudfitive nirports such s& O'Hare mnd Midway. This mattar ls
cutlined {n & separats meAorasdun and materials. The City has an
sxsellent spporsunity o have s strong positive effact on national
balicy.

3. Flgod Coptgol. O©O'Hera already serves as an effsctiva
flaod contro) zeservair for its suburban neighbors. There are
studiss afees to conattuct sddicional retemtion basins and fiood
centrol devicas on the .airpert, After the repsatsd “100 year™
fleods of recent yemrs, fleod contrsl is "R major issue.
particularly in Des Plaines. The City should uas O'Hare te provids
asxe flood eontrel support, asd should elain approprista publie
recegnitlon for daiog so.

3. Glycel Eecyeling. Olyeol s the de~iging ayent used on
afrcraft and FuBRways, in lacger guantities 8% O Hare then anywhers
slse in the world. Its texicity 1w yhtartyia. For resasonm both
sconntic and envireamentsl, it is now tachnically feasidls 2o
Eellect and recycls glyeol. Thin will Decome a oational
snvirennental issue in & few yenrs: Chicuge abould get out ahead
of tha iswue Ny sancuneing s pilot program to test the Lfeasidilicy
ﬂt r‘=n1i“- '

IZ. ALTERNATE BTRATECY

The above strategy Bay Ps summarized as: Propone N rutways
At O°Hate and sew what "thsy™ do. This is the moat diresct courys
and perhaps thu best oas. Thers iz ap &ltarnative that deserves
soma oonsideration:

1. The City abnounces the Delay Task Force study. ¢
configas the obvisus: thare must.be IFR dalay relief st O'Hare ia
the sbort run, and SARAQLLY relief for O'Rere in ths léng Tus.
These nay be achieved in verying degreas by: ’

{a) New runways;

(B} ATC {mprovementy  to parait triple converging IR
Approaches, providing most of the IFR dulay reduction
bansfit of naw runways; and

{e) A new atirpere. ,_:j

2. New runwars are cthe only respensible solution under

Surrent conditions. For the welfars of the region., the City must
dovelop thes. '
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3. Howavar, if certasn conditions changed. «irport nseds
aight be met withour new Tunwaysi

{a) IFf ths FiA would credidly commit to develep triale
converging IFE approsches: tie currsht IFX delay crigia
would be ameliorated. Techaology and proceduras te do
this uzre available.

() If LAC could be daveloped quickly = say, S8 years ~ 1t

' zould address both delay and capasity issuse at O'Narae
in & sealistic tizme Zrams. Only the LAC pitw cxp attrace
syfficient traffic fram O'Hare te <o chis.

4. To devslop LAC in tan ymars, work must begin ilsmediataly;
the curreat aite selection proceass sust be abortsd. Te fissnce LAC
wichin this period. tlhe Staca of Iilincis {and/er Iadisnm! wonld
probahly Bave o pledgm some variation eof General Obligation

; Sredit. With %G0™ eorsdit, LAC could probeply de Duilt withegt
direct aizriine support, = big adventags. The City wonuld continue
to pledge PFE revanues.

2. Recdagalizing the partiasa” rolas, the Tity would proposs
a legal Aathority to davelop mnd oparata LAS, with appropriate
Tepredsntasion for the City, Illisois, mnd Indians. The Authority
would be constityted through a bi-scate compact ratified ny
Congress. .

. IL this rongonabls sltarnative is rajecied, thars is o
zegionally responsidle cheios dut te puruse immadiately Ra¥ Yunways
at O Barw.

This approach is complex dur staggeringly beneficiyl ir
reccessful. Eves iZ not sucosssful, it sstablishes the Cley an a
Telnccent develeper of Bow TURVRYS.

Ihere sre sevarsl rotable reasons why this approseh could bs
sttractive to many partiss. Most of thasse reascns 458 nor axist
wntil racemtiy, snd say dissipate in s few acnths:

- LAC has aoquirsd s wanse of insvitaRiliity duse to tha
reorganizstion of chs Ddi-state committes. the DuUbiir
dilemma of INndiena lasdars, the snoSess of ths FIC in
Congress, and the lack of any discernadle techvnical flaw
in the. LAC Peasibility Study. mMest importantly, nc other
compating sicy plan has yet susrpad as a raliying peint.

- The Mayor is the most effective leader ia the regicn,
captble of cresting events rstber than sisply copisg with
then. The zeitgeist is with his: he cannot keep it.by
mu::‘: Yesx {or longer) for ths untestad bi-atata



™e Covernor of 3llineis has basn unagearcive in chig
TOCTEr: howersr, he SAnNSL but wiak to solve cthe "thiweg
airporct* siting ismue baforas leaving office. If ehs
RTAtE s going te undearwrisy Stonopically margina)
Projects 1ixe ceavention csaters, how cEn it rafuse

gllet~edgw aizport?

The cuerrent v.g. Sacretary of Irassportatioy wogld
shergecicylly assiat any reglionsl solution, ang would
SoRALL all posaible Taderal rfupag t® LAC. Any seecoasor
{how poon?) ¥ould tot by g hwlptul.

TBe O'Harw suburps (and their geate legislators) should
pport this Proposal, contingent Wpon LAC Providiag
sulficienr fupyee capasity ia  an SAvirscasncylly
AccepTabla wyy. If they raject She City's pomitive
indciative, they will " pe s «RAttaring nabebs of
negativism.

The airiines wiiz bs opposwa o foregoing runways.

However, ths Faa covld eanily develop triple convergiag

Inimranh Proagdures ia 4 Bherter tims than rinware
trick.

Finally, the City shogld advance thia Preposal for saveryl

Teasony:

The City geta tha terng of the i1nswipunie Tunwar trade-
oLf proposal, kanping ene Mayor absad of events rather
than caugny in than.

e City offers Poesitive aiternetives Es taw runways,
roftaning opposition ts them,

If successfyl, cae City pra-empts thna airpert siting
isvun while ‘the slterontive ld.ta?rmi; indhoate.

The biy picture: tpe CitY‘s overwhelming soetel Dueds
and taw bagyg dsdues agn 2:1 ba addressed on 4 ragional
leval, .1, las Mithority sould be s Positivae, Sity~-1ed
SEsnple of Sugesseful ragional coopaTation.

The Kldway Pleture: thig Propassl woald a-ui-um "élu
soope af redevelopaspe o Midway, wntcen will de very
Problssstic under Current cond{tiopg; .
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Barton-Aschman Associates, Ine.

820 Davis Strew FPhore: (708) 4311000
Evanston, IL 60201 - Fax: (708) 4758053
USA Telex: 270258 EXPRSTLX GGO

MEMORANDUM TO:  Kiny P. Freidheim

Departiment of Aviation
FROM: Foster de Iz Houssaye
DATE: November 18, 1992
SURJECT: Summary of O"'Harc Master Plan Team Meesting

November 17, 1992

Atirodees: Dave Mosera, Department of Aviztion
Mary Vigilante, Landrum & Brown
Durwin Ursery, Depritmest of Aviafion :
Doug Geldberg, Landrum & Brown !
Chris Young, Landrum & Brown ¥
Foger de 1a Boyussaye, Barton-Aschman Associstes, Inc.
Kity Freidhedm, Departniest of Aviation
Gary Blankeeship, Thompson Consultanty
Jack Bishop, Thompson Consultants

The foilowing are the major paints coversd during the meeting:

1. The digitizing of tbe jmme 3 aeris] photo of the sirport taken by Air Land Survey will be
completed by the end of December. The aerial will be used for the sketch planning part of -
the Master Plan project. As additionnl flight for the airport will be required to obtain one-
foot contoury. Durwin sasked Roster (o contact three acrial photography companies 1 get &

2. 'The planning team will discuss the project with the Airline TOP Commitiee on Wednesday,
November 18, The key points to discuss with them are schedule, decision poines, and the
irlines’ particinati |
3. Landrum & Brown (L&B) will complete their constrained forecast for O"Hare by the end

of December. The annusi enplasements for the constrained forecamy is 39.4 million in

2010. Themmhndfmwﬂlhemmplemdaﬂyinlm.mﬁrmnhf

forecusty are generally higher than the city’s.

Forecasss will be performed for exch five-year pesiod from 1995 o 2020 for peak-month
wdﬂ(whhwmaqudm). The detign day baseline was completed in

b : OH/R 0001399
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Barton-dschman Associates. Inc.

Doug handed out & marix which i1 suggested for use in the evalvation of seasarios for the

decisions (i.e., relocarion of the military) than by technics] decisions.

5. Aﬂm&nbuaoftheh&mmmmwﬂlnenddmﬂedairm.hume.mdﬁm
performance data for existing conditicns. It was decided that onc requast will be submizted
bythcﬂmwnchlirmfarmhlufmmaﬁm. Foswer will coondinae the request. This
mfmdmﬁmmmumgmmdhamchyﬂlgh:fwamwkmdﬁamw
gaz arrival and departure time and toueh down time.

6. DauMammmmofmewmupﬁcywnﬂdaﬁm:ofﬂmpmjm He straased
that the airfield drives the project Al infum:dmmmenﬂ‘m:hmldhemn

wnﬁdndﬂumibk,apud:ﬂymﬂnsmbﬁcwmmtwrdmofmm A

wﬂauﬂdevdopmttnmﬁﬂheinphmbymidnmmb:mmmﬂﬂh

commdaldcvdqymuinmdnmmd:heaim Hamdnuymnd&maﬂm

shotld be samped draft. ' '
7. An 11l day pianning team meeting will'be held cu Wednesdty, December 2.

£. Apmjmmamgmmmli:ﬁ:gpmadforﬂnpmim L&8 will provide thelr
input to this and to the detniled schedule.

Action required: )
» L&Bmdevelophualimdanfonirlmwmﬂ.

» TWBAmdﬂd@mqmﬁrmﬁumm.w.mdmaﬁﬁtyﬁm
- Bhwmhctuillphomphymmpnia.

APV LI mon

OFl/R 0001400
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Chicage O'Hare {atecnational Alrpert
Mestur Man Updnte

[ am writing In responie o DuPFagz Couniy's reoont ooncerns
regarding 3 peropesed O'Hace master plan uwpdate (NIPC Review
Douker 3%-198). Depurty Comrnissipaer Kitty Freidheim of ourn
Plznning Divisinn spoke with Deberah Fagan abayt the subject peojoct
in late December; this letter detnils the need for an O'Hare master
pian update and outlines the process.

Since completion of fw Current masier plan ocumenst In the carly
1930's, yeveral unfareseen trends have emeryed w change the charac-
Teristicy of aviation sctlvity at O'Hare and alrports acress the hatlen.
As you may recall, In the early (920's when U2 plan wes completed,
the alrlire Industry was rebounding frem @we cllects ol economic
reca=ssion and the alr traffic controllecs strike. At O'Hare, falrly
ambltious growilh was being experienced by Lath the astsblished trunk
carriers and the. several post-dersgulation carriers serving the
sirport, This growth pccurred as the alrpurt was paised 1= begln the
$2.0 billicn O'Hare Developmen: Pragram which would implement the
rceommendatlonz af the master plan.

Since completion of the current masicr plan study, however, several
uends have emerged which greatly lmpact the aviatden Indusiry,
aspecially ar key Inclitdes lliee O'Hare. Hubbing has Increasingty
become the predominent mode of aperation for alrlines In the post-
deragulation environment. The lmpacts of alrline hubbing are further
magnifled by the development of code sharing arrangements betweghn
hbubblng alr carrlers and comemuters to promots the hub's develop-
ment. Cemblmed, these and other factars have signlficantly impacted
O'Hare. Both tie nead for [adllitics and the way in which those
faciiities are uked have been alterec Ly these changes.  Alrpoct
ground acceas characreristics have alse changed over the years
necessitating a reanscwsment and replanning of iandside (off-alrfleld)
fac]iitics.
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Me. Mary Elasner Wall, Chalrgersan
Pugs Twe

The Faderal Aviatian Administration [(FAA) Indlearer thar alrper:
master plans should rofleer an upeto-cdat astessment of exlszng and
planned alrport {acllitles. Further, the FAA stares, "Updating alrpars
plans w reihect sirport modifications and off airpert development is
r neccssity" (Advisory Clecular #130/5076-4A, Alrport Maxmer Planal.
The currant C'Hare master plan ls bazed on infermation gatherad In
the lawe 1970' and was intended 1o asscss Alrport needs theeugh L9925,

ﬁﬂ@ @@@ Alrport mester plans include short-term (Sw-year), intetmadiata-term

- (I 0-year} and long-term (20-year) activity ferecasts. Typically at a
largs alrpart, short-term forscasts support the capital Improvement
| program, inrermediate forscasts arg used 19 Assess. alrport needs anc

i long-term forecastsy pcovide & Dasis o estlmate AT a mere Zoadaptual
feyel.,

In shor:, develepment preopesed under the aospicos of the curcsnt
master plan for lhe peciod Leysnd 1290 Is based on a ten-yzar old
assessment of necds.  An updated master plan Is required 10 assess
dre nmeds for facilities through the ysar 20D »nd 1o provide
guidgelinzs for the préerly development of those {aciiities.

A master plan inclyudes seven major elemants:

1} lInventery of Exlsting Conditions & lssues,

2}  Aviation Demand Ferecasts (5, 10, 20 yearsl.
3} Requiremants Analysia and Concepis.

4}  Alwmcnatives Analysis.

5 Enviresmental Precodures and Analysls.

(=} Airpors Plans,

7 Floanclal Felubﬂlty and Implementation Plan.

Public particlpation is Inherent 1n The pianning process. The FAA's
Alrperit Master Plan Advisery Circular staies that alfport master
plans must conslder airport tenants, vsery and the general public
affected by the results of the plan. As part of the public partic.
lpation which will eccur In connection with the mastar plan, the Clcy
of Chicage wii repory perfedically 1o the O'Hare Advisory
Commitres. Conslxtent with the OACs role as 2n sdvisery body, the
City of Chicago expeca that the OAC will provide 1t views In the
master planhing process. The City of Chicape will seck gnd welcome
the OAC's comments along with thase from other public and private
parties atfecwd by O'Mare.

LT
.
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Ms. hary Bleansr Yall, Chalrparion
Pags Threw '

The Clty of Chleage has pravieusly Indlcated lts interest In reserving
land ar O'Hare Internatianal Airport 10 that consruetion of pew
TUnWays may remain sn option. The thaster plan updare I3 aot a
© procedura] precedent to develaping new runwayy It {8 2 mathed of
dddressing necd and almrnatives. An updared O'Mars mantar pian
will hetp 1o make Intelligent declslons for future developmen:
inciucing the feaslUlilty of new runways at O'Hare Intereaationsl,

' The master glan doez not only Include an adsemment ol airtieln
neads, it alse sxamines ground acceis, weroninal facilirieam lnnds uan

! @ @@@y ‘plans, noise issues, airport capacity, corct: md-ﬁnmd&' qEndzather

' sharactersistles of air transport at the alrport.  Almernativesrcxnnot

| ; b eontliasrs e without forecasting future nesmds. Eutﬁﬁ_ﬂﬂﬂ:ln
! -' updates maxter plan will balp ldeatlly surplus airpore bands; he... lands

fot ne=ded for aviztion purpexes which mey bz used for- other non-
aviation development,

The O'tlare masier plan i3 analagous W RyPage County's comprs-
hemaive land uie plan, It must be updated and revised continually as
zonditiens ehangz.

We are now preparirg & fequest for Proposals for the master plan
update. Should you have gquestions oc would llke w dlscust the master
plan, please cantast Deputy Commissionsr of Planning, Kluy
Freldhelm dicectly at Jeb-g} 5],

boac: 7., Franka

M. Lency
K. Frai.dl‘mim{
<. Lang

R. Burlinghamp<®
Subjact Fila
Reading Pile
0L/19/50

Shheepety,

Jay R. Franke
Cammissiener

c=:  Represantative Henry Hyde

Representative ilacris Fawell
Repressntstive J. Dennis Hestart
3ack T. Knuepter, Chairman, DuPage County Saacd
Connie Zimmermann, County Boacd Representative 1o NIPC
Margaret Price, Assembly of Mayers Represantative 10 NIPC
DuPgge County Board Alrpart Committee
DuPage Caunty Regienal Planning Commission -
Mactln Butler, Suburban ®Hare Commission
Robert Martin, President, Mayors and Managers Canfersnce
Louvls Yates, Federal Aviation Admin(siration
Larry Cheistmas, Bxecutive Dircctor, NIPC
NIPC Commlssloners appolntey by the Clry of Chicago

Bd H. Smith

David D. Qcr

David Mesaoa

Rosanne Marquesz
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DAL BRARME. DirwoTom

Decambar 18, 194%

Mr. Charios Thurston, Topiiénn®
Norrhmastern Illinots Pleanning Coemmvission
400 WYest Madizan Scoear

Chicnge, Illinols 50506

A2: KIZC Project Raviaw Dockar 89-158
Deaz Hr. Thurswton:

Wa Nave zaveral concartna regarding the abovs raferanced docket and tha maviaw
perfamzed by NIPC ateff. This projest includes 380,366,200 of plannipg,
anginearing and coratouction fanding for projects st O'Hare Airpart. Savmn~
ry~five percmat or 340,174,550 of this Funding is requasced frem tha Padazal
Aviztion Adalniaccarion. The cotal fuading lacludes improvszants praviocusly
ourlined 4z tha 1595 O'Hare Master Plan plus $2,000,200 for update of the

CUTTAAT DASTAT plan.

Cur CONCATAS =aver twe mpeceific aress: tha propomed mastar planm updats and
NIPC'x review and handling of thia dockart.

Tha Projest. Revimws (A-95's) vers discributed for commmnt with dasariptions
racaived by our sctaff Novemder 14. Comments wera dua prior toa Decsmber 4.
Tha three DuPage County ¢rpjests -ware rsvievad by our offiza afrar commenta
were golicitad frum tha Roglonal Planning Commiasion xnd affectad smnicipali-
tiez., Thesa comanta wese nailed ctéd NIPC on Decasmber 1,

Thara wera Cwo arfors in the NIPC nocice pagarding tha abovae referanced
praject. DuPage County was pot listad asm a lacatlon for O'Rars and this
ragalted in our staff overlooking this deckat. This is nor she first Clpe
this proulam has occurrad in the A-55 procaas ralacive ta Q'Haze projecta.
In corraspondenca from gur office datmd Decamber 13, 1984 and Fehruary 11,
1985, thie adjectian was raised and NIPC had agreed to corsect this problem.
Sincm zesant A-35 reaviews had indicstad largar geographical areas of cencemn
for O'Hara prejeers (Baa Januacy, 1989 liscing of deckets), »taff had ne
rosson to sdsuma we would not e notified for comment.
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dacand, the dockat descriptlans 4o nat lise sha maarse plan update portian af
this projest. T undarstand the limitatipns in demcribing thase prajects but
glvan tha gignificancs ¢f ~hiz prejeact to whe suburban aran, che mmount of
funding raquested (52,000,000), and the matura of this component compared to
tha other funding reguasss, this sheuld haws basn. sppelfizally !dearifiag,

Wa fmal thac NIPC staff wvag remiss in thiz axclusien.

P .
These arrors vera not discovered uncil a full copy of the NIPC agenda waz
received by Dalip Basmi sn Decmmber 11. At that Timg, Debarah Fagan of our
ataff called Ms. Washingron ro netify NIPC of the mcrer, ctequast an extension
af ime, and reguast eddicionzl ifnformarcian. Talaphoma coRtacT wés made with
Ha. Washingfon'e staff on Decufiber 12 snd Mo. Pagen vas told that haz raquest
=ould not be azcaptad verbally but must ba put in writing. A PAX uag sant to
MIPC on Decambar 17 ‘with the ariginal mailsd on zhat same dece [copy ac-

S

~achad).

Iin che past, NIPC has not denied our seques:s far additicensl review tima, Ha.
Fagan attendad the Dacamber 14 Covarnmentul Sarvicas Comuitree moocing and
altihaugh NI2C scaff ackpowledged“the erzrors, the Commirces did not underscand
the impertante of this projsct to DuPage Counfy and vhy cthe regquapc feor time
Te caommenl vary nanded. The raquest wag danipd and cthe Compitten, a3 we
undaerstand thea sctlen rtaken, acceptad tha favorable recommendation made by
HIFL smafl (copy arcached) 2ad forvazded zhe dockar ro the full Cownissisn.
for reviaw, '

Needless to may, our staff wes very surprimed at tha estion 2akan by tha
Copmitiee and thalr inzensizivity to Tha problans of rwesidents suzrzounding
O'HBare. Wa wvers aleo gurpeised thag NIPC sceff. in lighc of tha arser on
their part, 4id not request rhat the Commitraw grant the 30 dar szcension an
DuPEge Counby's bahalf, NIPL staff should heve tmahen Lh upen themssluse te
contact DuPage Councy when & projact of chis Lapoztance wxy not iacluded In
our Dasember ] transmirtsl of commenna.

Pollowing the meating, NIPC staff provided us with 2 copy of their $ila an
this docket. AtZached is o copy of this file minus the Standard 424 form and
IpLtRrs of assuratses. Are thess & Fagss 2ll That 41z asadad te shesin
$80,274,650 FAM grant? Are rhese & pugad &ll The dsocumdnzazion you nesd to
Teceive a favorable review from NIZG? . :

Ouz greatest concern (s the uypdata of the master plan. THa aole dmgcription
=L fhis werk clemeat is shown en the lest pagw of zhelr applicarion ax
“Updsts Maater 2lsn: This project will provids. for an update of the O'Hare
‘Maatar Plan - Escimatad cost $2,000,000". NIDPC attespied (o0 arrange a
maating whate DuPage could find out more about the mastas plam, but during a
telsphone cenversmtion confirming the mmmcing with Chicago Aviacion sCaff
raprasentastiva Kivty Freidheism, Ha. Fagan laarnsd cthar tne City waz willimg
To meet With her but hsd no infarmarion to shazre. They geid they had no
dotalls and even informal sreff nocas describing the futurs scope of wark
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would not be available. On vhat information d4id NIPC base itrx faverabls
reviaw of this componant of the docket? DBatails on the other componantx was
available frem the 1995 Haster Plan buc we have not bean able “2n fimd any
spacifle informaticn an tha seape of the nseter plan updats.

DuPags County baliaves tha mev masrfar plan may include considerarion of new
Tunwayd. Recent newspaper arcticles and diacusmions wvith gyburban laaderr
have included this posaidilicy (ama aztachad Chicage Tribune arzicls). This
prasantiy 4 great dsal of concern to us. As you know, Thare is currantly a
cenaeht detTee banning new runways at O'Hare till 1995. That consent dacree
was 8 zesolution fo a4 suit filed by suburban leader=s concumned abaut nolas
impaecs Irom jet airszaft. In the inzerim, tha Ciry of Chicggo vea raguired
ta compleca a Fart 150 neise compatibilicy study as a condition for approwal
uf tha envirommental iwpact statement [EIS) on ths 1995 O'Harm Mgsrar Plan,
This atudy la a z2coparative effar? te devalep 4 progrom that will reduce the
effactr of airTrafe noime an tha lacal sitiszens. Tha study's wesommandatlons
ars not pancAtory buc Pufgga County feelsx the ¥Fast 130 study reprasancs an
axqallant oppostunity to develep noisa mitigaticn mmasures that can teduss
aircTeafT noise impacty.

Tha Far:z 130 grudy rtelias an the'D'HEaxza Advisory Commitiaa {OHAC) %oz public
participation and inpur frem suburban lesdarza. Aczerding #» tha Ciry, this
"Commiztes zmats for the purpesa ¢f discusasing the oparation of O'Hazs and
the alrport's impact on the region.” However, the mastar plan update has net
been discusaed with OHAC. In facr, OBAC has only pet twice since lagt April.
Sines the Clty npas rheir aviseion consulrtanbts undar contTact to perform tha
Bart 150 study, we can enly assume that worl ls procseding »with ne inpuz fram
tha puklic, OHAC, or tha subzormitteas OHAC egtahlished ts provida input on
specific compenancs of the study. ¢

Any vark program for = mastar plan updares for Q'Hara Alrport cust ineslude tha
sesningful participacion of ths suburbon leaders who have bgen active in the
O'Hare Advisory Commizres and of the 'residmncs of both Chizagn and the
suburbs who ara pdvarsely impactad by nelge, air pollution amd zooffiz
congagtion amansting from the alrparc.

Tha new mastar plan will ba subject te & neEw anvironmencal assessmonz. Will
g8 new Part 150 study e roquired Bt that voint? How can we batter coordinate
thasa zfforta? We foel thar OBAC ip che cnly forum sveilable tp address
thege concerna. Other questions include zoordinstion with the Midway masear
plan updmca and the continusd third airpors planaing effort.

Host basic of all, considering the work currently In progreas, why is there =
nsed to updste thes muyter plan at this ctime. When quarisd sbeut this,
Chicago Avixtion pozsonnel azid that ('Hara’'s pressar devalommen: plan was
nearing complatlon end they f£8lE it wes :ize Zor an updatm. The sur=ens
searcity of fadaral program dollar necesaizates a complace justificacion of
this atudy and the accempanying 2,000,000 FAA grant. Ths projact juszifica-
rion should include how this updaza will relace to ocher ongeing efforts such
as the Part 150, che Midway master plar updste, and the third sirportc atudy;
how ic will relata fe OHAC; will 13- includs nav runways and how public
participaiion vil] be Incliudod in che prosass.
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A Thas Dbaen econsistencly our palicy, the DuPage County Hegional Planning
Commisetion wi{il be appapad to any projecc which sxhall causs or contribuwna to
any incresse in nalse lsvels from €Hé aperatish of aizszaft at G'Mars Az
port. Based an tha information zvallable to us, we d¢ not know LY the updare
sf 4he maszer plam will be comeletent with our policies and wa do not zee &ny

justificacion for this planning effert ac this przsant cimae.

If there ares any quastions or comhents rsgarding thias letrar, pleaas cantast
ma ot Dalip Bammi ai (708) 582-733G.

Thank you for yvaur Tims and conaldaration in this» marter.

Sipcaraly, ,J ;
M e g’ﬂ

Hary Rimat Wall
HEW:ag
Enclosuras

cx:  Jack T. Knuepfaz, Chairman, DuPage County Beard
Connia 2imrsemann, NIFEC
Maggaraz Price, NIPC
Ragional Planning Comuission
DuPaga County Board Airport Committae
Jahn Geils, Praaldsst, Villsgs of Banaanbills
Maroin Burlsers, Ch.limm, snc ’
Dalip Bumai, Director, Dufage County Develepeant Dapc.
Larry Chrigeman, Direcnar, NIPC
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¢e: Dave Tahait
Jim Markines

Here is our propesal for the O Hare Project

A3 you can see, we'va trisd to cover a lot of bases — government officials, business
people, taxing bodies, airfine employess, mravelers, the media, people within the
aoige [ogtprint and the larger Metropolitan arsa community.

I've zlgo attacked 8 capy of Richard Day's research propassl, 2o you can ses sur
thinking on the kinda of issues we want ta explere

Wa think this plan gives us the flaxihility to communicats with ll the gudiences
that must be resched — and to efectively put aut any fres that may be kindled
during the CRMpEigh.

The only ares ¢ do not fully explore in our proposal 13 a grassroots campaign
becanuse we believe much of the bagic public sutreach can be handled through the
plan we desaribe here.

T laok forward to discusging cur proposal with you tomorrow.

- MY oBE5g
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Ogihv Adams & Ringhart

O’Hare Airport Communications Program
Feer

The CHcago Depertment of Aviaton
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Ogilvy A\dams & Rinelar
ﬁl d E I T -

The Suburban O'Hare Commrirte. a amall. but vocal group, has sralled progress
at OHars through a sucsessiul public relations campaign that has:

- Crested tha :.u:.a.ge that the suburos are oearly nnanimeus in their
oppositinn W fusther growth ar OHare.

- Convinced aren media that the Suburbep OHare Commitiee reprasents 3
majority of subu:nan rea:dants )
:}1(:1__3; e i.,ib e Mg 4', e -lﬂ" ' - -'..a'-(_. v"“"""“r

- Riseked needad e.trpoﬁ: improvements. as well aa the City's artempts ts
reducs the number of homes affacted by airport noise,

. Fueled an atmasphere of Cbia,gn—ba.shin.g in some suburbe,

n Locked up the political proceas by maldng eTldals ~ including Gov. Jim
Edgar — wary of doing anything that might offend the perceived mzjority.

But increasing evidence show=s SOC reflects 5 minarity opinion — and thaz its
suppart is dwindling as the economy becomes a bigger issne. Studiss by Richard
Day Rescarsh Inc. shaw thers is significant suburban support for OHare. In the
roest recent study, canducted last fall, 31 percent of asea rosidents said the airport
is "vizal™ ta the economy; another 32 percent said it is "impoertant * The safme
study shows that penple suppart modernizing the airport by 2 4-to-1 margin

T ; . -

The goal of our campaign i9 to win widespread pubiic and politizal support for
runway erpausion at OHare.

34 .
To aceomplish this, we muat:

» Define the terms and copdifons thar make pew minways acceptable ta
pecple in the srea

. Crait a.c‘i'm-ﬁ:ﬁse package that meets or exceeds those terms aud
: canditions to win support in the communitias megk affectad by noise.

* Iﬁrralcrp evidence showing broad suppert for the City's selution.

- Motivgts people affectsd by QHare or who benefit from it to become ot
vocal in their suppert of the girport.

- Show= that the current apposition to OHare expanszion ia hmtad toz
minerity ef suburban residents and ¢ifciala.

1
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(gihy Adams & Rinehart

Messages

A commonieations campaigh must address the concerns of diferent zudiences.
znclud.m.g O'Eare's Bururpan oeigibors, other ares residents and the business
community. The foilowing messeges may guide all our commuriczdans:

. We've been invoived in a falie debare: most people suppart expansion.
. Zrpanding OHare ia good for the ares’s econamy.

* Noige “victms® are being held hostage by obstrucSonist suburhan polizs.

- Ch.‘.fa-gﬂ is Wﬂl'l.n.g T COITPTOIIIas, v _./_;1- -:_; ",1.‘4-14":-—-— R -; P .\_' g
S L

- It's tizne to stap rha delays and do wmathmg

Tacdes

Besearch, We recommend fve areas of research to fully investigate the j=sues.
Whil¢ tha City may finance the research, it sbould seek sauburban sponsorship
from groups like chambers of commerce or others. The Tegearcd would focus on: o
: e me ey e F
. O'Hare aren residents. A survey of the 16 gaitiy commmnnities world tall us
what it will take for residenta 10 support new rupways. Qur gmal is to
identify tha current level of support and detertnine which compromises will
optimize it The survey will also let us develop profiles of supporters in each
tawn. for wse in future communieations or in talks with local affdials.

‘ Metropolitan ares residents. Pagt studies show a metropolitan ares survey
will find that most peeple support O'Hare improvements., But surveying

G;}s? statisdeally megwificant nnmbers of Republicans may also tell us that the
¥ £0VeTDOr's BUpporTara want ronways. And. by sampling frequent diers, we
no ;_,_“5' can tailor messages for this important group that likely wancs quick acton.

. Budiness peopls. Business santiment tends to support O'Hare expansion.
The sorvey would quandfy that suppert, help measure what share of Joeal
busingzs revenue is Hed ty O'Hare 2nd determine whether companies will
move from or expand out of the ares if O Hare is not improved.

- Ansiywis of political contribrators. A survey of peeple 7o mupport spediic
afficiala, incinding the governor, sama legislatora and others, may show
thase constitnents — many of them business peaple — support OHare
expanxion. We will ghawe informatian ebout that snpport with officials.

. Advneacy identification and development, Worlking with saveral sourres,
incjuding the Civie Committer and ares chambers. we will idensify
suburban OHare supperters who will speak for the expansion. At the
same dme, we will compile a contact database, or list of individuats. groups
and others who should be targeted for continuing comrmuLeanon

2
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:  package development, Using research Sndings, thp City mnst
devalop a package cambining runays =ith noise zbatement and ather “trade
uds” to tha suburhs. The package muet appeal o peaple in noisa-impamed areas,

Briefing kit _’Usi.u,g regearch Rodines and the City's compromise plan we =iil
develop a briefing kit that can be used to inform a varjety of andiences about
Chicago's efforts ta solve the problems of noisc and Hight delayn.

Eey inflnencer briefings. We %ill use the briefiog materials to inform induesnrial
individuals about the City's compromise. Among the influencera we would
montact are: Local suburban officals. the governor. specific scate legialators, the
media and leaders of influenrial orpanizatione (incinding labor umions, chambers
of commeres, the Rotary, contractors nssociations, Reglters and others).

Tax user briefings. Ignored in discnagians of O'Hare expangion are taxing badies
who benefit — dirertly and indirectly — Fom the eirport. Schoel, park. communits
coilege districts and other muuidpalities don't realize what Q'Harn conmbutas.
We will develop materizla to explain the conmribudons and show how inacton will
put 3 ceillng on revenue. something most taxing hodies cannot afford.

Continuing medis relations. An cagring media relations caropaign ie vital to
O'Eare expansion. The media must be regularly informed of research findings
and developmaents in the City's efforts ty win support for a compromise, We also
kope gach prurvey provides fresh press material attedting to suburban suppor: for
C'Hare sand showing that people are anxious to golve the Airport's problema.

Community outreach. To firther brsaden suppert, we musi directly inform the
public about what the City i dsing and filly explain the begefits OHars provides
to the suburbs. The outreash will include severnl somponenta:

*  Video. Very succesaful in the Lake Calumet offort, the vides can be used
with presentations or cau be disiributed independently to appropriate
. groupa They videe may also be useful for local cable channels,

. Speakers burean. This provides both subnrban advocates and City affdals
the forurns to make the case for O Hare expansion on & grassroots level,

. Phone censna. A phone room operatien would allew us ta call virtnally
every resident in the 10 suing communities for three reasons: 1) o inform
sveryone of the City's propesal, 2) messure support for OTiare expansion
and 3) identify supportive familiea for further followup.

’ Lotter eampaign Periadic lotters will update supporters en the progress of
runway negobations, The “newsletters” will allow us ta keep in touch with
supporters and agk them to 20t when necsgsary. The mailing list will be -
developed from qur contact datahaze and other research

o Lawasigny We will identify individuals willing to suppert O'Hare by

placing lawn signs on their properzy. They make visidle statements that
inerenge awerenass of the subarban suppoert for the airport.
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Direet mail ts “werima" Tg dage, the vicdma of O FEare ogice have lat
e.le'c:a:l! officialy spepk for them A direct-mail campaign to residenia o tha
nniss feetitint will explain witsr Chicago wants to de to mipimize the notse
2nd may erode support for the Suburban O Hare Committes.

Call-in campaign. To messure suburban support. we will estahblish an 800
aumter thar people may call to registar support for Chicagu's compromine
plan. While nov sefendfie, it will gaperats interest and medin 2mandon,

Alrport e ‘Pnigmmm wrt anery boty ravelers and: girline em‘plnya&’sare B
impertant audience. There are several ways to rench them:

Airline employee auireach. Thousands of giriine empioyees live and vote in
the subtrbs. We will work with the airlines to explain the need for cew
runway? at OHars ~ and ask employees to [obby their slected ofidzls.

Atrline passengery. Lol ':ﬁsfdéﬂ:é-iﬁa-m"oﬂaﬁkmw' W Wit ad
=eather delays mesn really mean. Two ways to communicass with these
travelers will give us media material and names for our contacr darabacs:

- In-flight handouts, Passengerz shoard delayed fdights will reccive
posteards sdvoeating support for- Chicngo's solution @ the delay
problemm. Flight artendants can collect the signed carda, addressed ta
toth Mayor Daley and Geovarnor Edgar, ar passengers can. demosit
them in bins located throughout the airport

- Canssurse billbeards. Billbeards will feature sopy ke "Stuck by
delays? Chicagy han a sclution to the problem, bt we need your
help.” Aftached to the Milbeard will be stacks of "tales ane” cirdy riiar
2re addressed o both Govarnor Bdgar and Mayer Daley. Again, they
c2: be dropped in bins throughount the airport

Becausge of the political gituations in Springfield and Waghington, there i3 a nine-
month horizen far this preject. The governor must act by yeer's end on O'Hare, or
the City will likely have to wait undl after the elecdon Thersfors, we mnat begin -
doing ewr hoitework quickly. That meavs we need approval ta:

Identify suburban advocates. Wa hope ta have a praliminary list so0n.

Begin research  jt takes pearly two months Lo conduct and an=ivze polls.
We must begin now w get usefal information in Hixne t5 do any good

Audiencs database. We must compile a list of businesses. d:f;.:_nb_t__ars_and
other audiences for gur messagea o meve quickly once resedrcl {2 done.

Tax user briafings, We want school districts end other taxing bedies o
know tha facts as they prepare their budgets for the coming y=er.
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Wa recommend you consider the encire program. but understand that may aot be
poambln'. Eelaw are budgnt sscimatas for each glement, based on approximatons
of tha time and materialg required. In some cases (mariked TED). our sunphiers
arz soll developing estmatas or conra will depend en further distussion with the
Department. Thess estimates are conservative and reflect repeated rewrite to
accormmtodats review by differwnt City offidala.

Tactic: CASR Budget Out ol Pocker Budpgst
Regsesrch
O'Hurs arem sarrey §10,000 29,500 - 538,000
Matro xren survey 7500 223000 - $23.000
Business sorvey TBD. depends on support from caambers.
Coxuzitnine analvsis 318,500 25,000 - 37 200
Advocares 538,004 « 325,000 &5,500 - BLZ.E00
Eriefing kit 33,500 Phi=is
Influeocer brisfings 212500 . THD
Tax ower brlefings 215,000 - 22,500 TED
Mexiin relations %15.000 - 329,500 5,500 - $10,500
Cammmmmity oatresch,
Video $15,000 - $25,000 $35.500 - 368,000
Speakars horesa S10.500 - $22.900 TED
Phore censns T8D, depending on scope, outtide asaistance.
Lattes crorpaign TBD, depending on scope of mailings.
' Lewn figos 53,500 - 58,500 £2.200 - £8,500
DHrpet msil 8,500 - $12.500 TED, supplier checansg.
Call-in TED, supplier checking rasta.

TED, depends on cooperation fram airiines.
TED, depends on cooperstion from airlines.

3106,600 - $171.0007

Eiuplayen outrench

Prrrenger ontresch
Totzl : $141,500 - $201,200°
= Tatals do pot includs TED estimates. Actun] costs may Le lower because Qgllvy
Adams & Rinehart charges oply for haurs werked
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